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National Judicial Academy 

P-1336:  National Convention for Senior High Court Justices: Strengthening 

Fiscal and Administrative Protocols in High Courts 

18th – 19th March, 2023 

 

Programme Coordinator      :  Mr. Prasidh Raj Singh 

 No. of Participants  :  24 

No. of forms received                :  22 

I.    OVERALL 

PROPOSITION To a great extent  

(%) 

To some extent  

(%) 

Not at all  

(%) 

Remarks 

a. The objective of the 

programme was clear 

to me 
81.82 18.18 - 

7. Learning 

experience need 

to be specified.  

18. Satisfactory.  

b. The subject matter of 

the programme is 

useful and relevant to 

my work  

68.18 31.82 - 

It has a hope add 

volume.  

18. Yes.  

c. Overall, I got 

benefited from 

attending this 

programme  

63.64 36.36 - 

18. Yes.  

d. I will use the new 

learning, skills, ideas 

and knowledge in my 

work 

66.67 33.33 - 

18. Yes.  

e. Adequate time and 

opportunity was 

provided to 

participants to share 

experiences 

80.95 19.05 - 

18. Yes.  

II.    KNOWLEDGE 

PROPOSITION To a great extent  

(%) 

To some extent  

(%) 

Not at all  

(%) 

Remarks 

The programme provided knowledge (or provided links / references to knowledge) which is: 

a. Useful to my work 50.00 50.00 - 
18. Yes.  

b. Comprehensive 

(relevant case laws, 

national laws, leading 

text / articles / 

comments by jurists) 

45.00 55.00 - 

18. Yes.  

c. Up to date 65.00 35.00 - 
18. Yes.  

d. Related to 

Constitutional Vision 

of Justice  

57.14 38.10 4.76 

18. Yes.  

e. Related to 

International Legal 

Norms  

35.29 41.18 23.53 

18. Yes.  
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III.  STRUCTURE OF THE PROGRAMME 

PROPOSITION Good  

(%) 

Satisfactory  

(%) 

Unsatisfactory  

(%) 

Remarks 

a. The structure and 

sequence of the 

programme was 

logical 

77.27 22.73 - - 

b. The programme was an adequate combination of the following methodologies viz.  
 

(i) Case studies were relevant 

73.68 21.05 5.26 
10. The 

experience was 

good.  

18. Yes. 
(ii) Interactive sessions were 

fruitful 
81.82 18.18 - 18. Yes.  

(iii) Audio Visual Aids were 

beneficial 
52.63 47.37 - 18. Yes.  

 

IV SESSIONS WISE VETTING 

Parameters 

Session 

Discussions in individual sessions were 

effectively organized 

The Session theme was 

adequately addressed by the 

Resource Persons 

Effective and Useful 

(%) 

Satisfactory 

(%) 

Effective and 

Useful 

(%) 

Satisfactory 

(%) 

1 86.36 13.64 81.25 18.75 

2 81.82 18.18 81.25 18.75 

3 81.82 18.18 75.00 25.00 

4 81.82 18.18 75.00 25.00 

5 77.27 22.73 75.00 25.00 

V.  PROGRAMME MATERIALS 

PROPOSITION To a great extent  

(%) 

To some extent  

(%) 

Not at all 

(%)  

Remarks 

a.  The Programme 

material is useful and 

relevant 

81.82 18.18 - 

18. Yes.  

b. The content was 

updated.  It reflected 

recent case laws/ 

current thinking/ 

research/ policy in the 

discussed area 

80.95 19.05 - 

18. Yes.  

c. The content was 

organized and easy to 

follow 

77.27 22.73 - 
18. Yes.  
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VIII.     GENERAL SUGGESTIONS 

1. Three most important 

learning 

achievements of this 

Programme  

1. Threw light on fiscal planning & budgetary allocation. 

4. Experience and knowledge in Finance Secretary sessions.  

5. Resource persons were very effective in presentation and easy to understood 

subjects would definitely proved to be effective in routine dealing with admin work. 

Certain aspects of first session very useful.  

6. Personal experience shared by Hon’ble Judge (Resource person) are useful.  

7. Court relevant administrative and financial issues. How to mitigate the 

coordination issue. How to ensure better administration.   

8. Constitutional consciousness. Justice of good quality should be the for motive 

policy decisions should be also discussed.  

11. Relevant to the discharge of several administrative functions. Better 

understanding of budget and expenditure. Sharing of best practices.    

12. Transparency in conducting administrative decisions. CJ has to take firm 

decisions. Personal biases should not creep in the decisions in disciplinary 

proceeding.  

13. Functioning of the chief Justice and collective responsibility of the High Court. 

Consultation process of the collegium for appointment of Judges. Monitoring of 

budget expenditure by experts from that particular field.  

14. Practical solutions given for difficulties faced in judicial administration Enriched 

knowledge in judicial administration.  

15. A lot to learn about the budget, its allocation and how to claim the amount from 

the state.  

17. The onerous role of a Chief Justice and importance the co-operation of Brother 

and Sister Judges in smooth administration.  

19. Reflection on the administrative functions of High Court Judges. Judicial 

disposal issues how to go about. Roadmap regarding future implementation of 

judicial infrastructure.  

20. Learnt about tools for effective registry management. Lessons on time 

management to balance judicial and administrative function.   

21. The programme was informative. It has given a new perspective to consider the 

issues involved. Experience of the resource person was beneficial.  

2. Which part of the 

Programme did you 

find most useful and 

why  

1. Experts guidance in finance secretary sessions (Fiscal).  

2. The interactive sessions informative and educative.  

5. First day sessions were very useful and effective very frankly.  

6. Session-1 Administrative Functions of the High Court/ Chief Justice, Session-2 

Administrative Functions of the High Court/ Chief Justice, Session-3 Administrative 

Functions of the High Court/ Chief Justice. 

7. All Programmes.  

8. Session-1 Administrative Functions of the High Court/ Chief Justice.Session-2 

Administrative Functions of the High Court/ Chief Justice. Session-3 Administrative 

Functions of the High Court/ Chief Justice.   

11. Technical sessions, day II. 

12. Session-4 Budget Preparation & Fiscal Management. 



4 

 

13. Session-1 Administrative Functions of the High Court/ Chief Justice, Session-2 

Administrative Functions of the High Court/ Chief Justice, Session-3 Administrative 

Functions of the High Court/ Chief Justice. Justice Sonia G. Gokani and Justice 

Indira Banerjee sessions.  

14. All sessions were useful. 

15. All were structured adequately.   

17. The sessions as a whole.  

18. All the Programme.  

19. Session-3 Administrative Functions of the High Court/ Chief Justice. It dealt 

with administrative issues handled by a High Court Judge.  

20. Session-1 Administrative Functions of the High Court/ Chief Justice. Topic 

directly impacts judges, where more administrative responsibilities are to be 

shouldered  

21. Session-2 Administrative Functions of the High Court/ Chief Justice. Session-3 

Administrative Functions of the High Court/ Chief Justice. 

3. Does the programme 

need further modulations 

or change 

1. More experts in the field may be brought as Resource Person.  

7. More interactive.  

8. Some change needed.  

11. There is always room for evolving.  

13. The resource persons should also give the practical solution to the teething 

prevalent issues and problems.   

19. Yes contents can be updated regarding further development.  

20. Its needs some more time allocation for general discussion.  

4. Kindly make any 

suggestions you may 

have on how NJA may 

serve you better and 

make its programmes 

more effective 

1. A bit more on civil law please.  

2. The schedule for the sessions may be adhered to.  

4. It was a balanced programme schedule faced very effective since it was thoughtful 

need no suggestions.  

6. Academy should organize more & more such conferences on future also.  

7. Yes, it required to be more interactive.  

8. More programmes related to judicial work it should also be relative to roaster we 

are taking every day. How the judges can be at their best while passing orders a 

judgement.  

10. I would suggest that more display boxes with three LED screen, be added to the 

conference hall so that all participants can follow the PPT with ease. A rough sketch 

of the proposed below.  

11. Earlier we hard toffees and lozenges placed in a bowls and tea/coffee was served 

in the hall during sessions.  

12. Nothing in particular. Tea/coffee during the sessions can be thought of.   

13. Reforms introduced by any High Court/s may be discussed and highlighted to be 

followed in other High Courts.  

 

 


